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A. Introduction: 
 
Importance of Agriculture in the Democratic Republic of Congo (DRC). 
The DRC has considerable agricultural potential, with a cultivable area estimated at 
some 75 million hectares, of which less than 10 million hectares are devoted to food  
crops and pastures or about 1.5 ha per farming household; there is room for significant 
growth if the policy paves the way for a well structured exploitation of this untapped 
potential.  The current annual food production does not reach 20 million tons for an 
estimated  total demand of 25 million tons of various food stuff that are consumed in the 
country; the shortfall is made up by imports, a situation that needs to be balanced 
because the Production is growing at an annual rate of 2% against an annual population 
growth rate in  excess of 3%.  In DRC, Agriculture accounts for over 70% of the working 
population but contributes only 30% to GDP, indicating a significantly lower productivity 
than other sectors of the economy; to fill this delay, significant efforts are needed to 
increase the performance of the sector. The major farming systems are roots and 
tubers, cereals and bananas.   
 
Challenges to agricultural intensification are numerous and include the reoccurrence of 
pests and diseases, inherently infertile and/or degraded soils in most parts of the 
country, the slow development of input and output markets and associated smallholder 
services, limited provision of rural finance, and lack of rural infrastructure. Other 
challenges include inadequate safety nets to deal with extreme poverty, insecurity of 
access to resources, and inadequate land reform, amongst others. DR Congo is also 
affected by global changes, including climate change, and the race for biofuels and 
foreign investment in large areas of land. 
 
CG and national centers/institutions are well placed to contribute substantially to 
agricultural intensification in DR Congo in view of its diverse research areas and the 
most important farming systems, all of these including at least one of CRP’s mandate 
value chains/sector. 
 
CGIAR presence in the country.  
The CG Centers currently working in DRC and the commodities include: Africa Rice 
(rice), Bioversity International (banana and plantain),  CIAT (biofortified beans and 
cassava through HarvestPlus), CIFOR (Trees and agroforestry), ICRAF  (agro-forestry), 
IFPRI (policies, institutions and markets), IITA (bananas, cassava, legumes-soybeans, 
cowpeas), ILRI (livestock),   
The CRPs currently active in DRC include: 1) Agriculture for Health and Nutrition, 2) 
Climate Change, Agriculture and Food Security, 3) Gene Bank, 4) Grain Legumes & 
Drylands, 5) Livestock and Fish, 6) Policies, Institutions and Markets, 7) Rice, 8)Roots, 
Tubers and Bananas, and 8)Water, Land and Environment.  
 
 
CGIAR SRF, link to SDGs and how site integration fits into. All the above centers 
and the CRPs in collaboration with the national partners, are working towards 
contributing to the Strategic Results Framework (SRF) 2016 – 2030 aiming at: Reducing 
Rural Poverty, Improving Food Security, Improving Nutrition and Health, and 
Sustainably Managing Natural Resources. Gender, Capacity Strengthening, and  
Partnership/Stakeholder Engagement are cross-cutting themes addressed by all CG 
centers, their associated CRPs and the national partners ranging from the NARIs, 
Universities, Private sector, NGOs, Extensionists, Policy and Decision makers and other 
actors along the diverse value chains which various CG centers and CRPs focus on.  
 
 
 
Figure 2. CGIAR Centers active in DR Congo and their respective activities 
 
Rationale of the CG-Site Integration.  It was discussed at the February 19,  2016  
national consultation workshop that  the 2nd generation of Consortium Research 
Programs (CRPIIs), will be a more integrated research agendas to more effectively 
contribute to the objectives and targets set by the Strategic Results Framework (SRF) of 
CGIAR based on national priorities for more impact and be more efficient and effective 
at country-levels. DRC, as one of the priority countries for Site Integration in the world 
and specifically in Africa, discussed a clear mechanism to produce outcomes in line with 
National, and Comprehensive Africa Agriculture Development Program (CAADP) 
priorities. 
B. Objectives and Goals for Site Integration 
 
1. Alignment with national strategic plans (priorities and actions) for 
agriculture and national development 
 
a. To have CRPs II interventions aligned to the National Program of 
Agricultural Investment (PNIA) which is adpted by the government and 
donor community. 
b. To undertake a comprehensive inventory mapping of the R4D activities of 
all actors in the agricultural sector in the country ( by May 2017) 
c. National partners through the leadership of the Ministry of Agriculture, 
Fisheries and Livestock to share with the CG centers through IITA, their 
national agricultural sector development phase II ( by May 2016) 
d. CG centers to share their country strategies with the respective ministries 
and departments ( by May 2017)  
e. DRC NARS, Institut de Recherche et Etudes Agronomiques (INERA) to be 
approached by IITA for co-hosting the CGIAR-Site integration working 
group ( by June, 2016)   
f. Quarterly meetings for year 1 by skype calls and teleconferences, 
thereafter two meetings to be held every year to strengthen mechanisms 
for coordination and collaboration.  
 
2. Establishing a sustained mechanism for coordination among CGIAR 
parties functioning within  DR Congo 
a. To establish regular email communications / skype calls with the core team 
(monthly)  
b. To organize annually at least one multi-CG meeting to share results and 
plan for the national stakeholders meeting (July and October, 2016) 
c. To prepare the implementation strategy, share responsibilities and discuss 
annual work plans with associated budgets (July 2016) 
d. To explore possibility as done by IITA RTB CRP, to have each CRP II 
organizing a CG- NARS annual workplan for efficient integration of CRP  II 
activities to respond to national priorities. (July 2017) 
3. Exploring opportunities for collaborative research agendas in a 
coordinated manner, linking CGIAR parties with national systems 
 
a. To take inventory of all on-going collaborative activities between centers and 
CRPs ( by October 2016) 
b. To develop a mechanism of complementarily (rather than portraying like 
competition) in co-developing joint proposals between CG centers, CG 
centers and NARS ( on-going)  
c. To work closely with the local partners in exploring the possibility of accessing 
R4D funds from  donors such World Bank, AfDB, IFAD, etc.( by October 
2016) 
 
4. Enhanced efficiencies of operation of CGIAR entities within  DR Congo 
IITA has two main facilities IN DRC, at Kinshasa office, co-hosting 
CIAT/HarvestPlus and IFPRI. Plans are underway for hosting ICRAF and 
AfricaRice; at Kalambo (Bukavu) station, IITA is hosting CIAT/HarvestPlus, ILRI,  
with plans to be hosting other CG Centers. 
 
Interestingly, other CG centers in DRC, have started using IITA youth groups in 
agribusiness, in channeling their technologies for business through the youth 
clubs. 
 
 
C. Expected Outcomes by 2020 (in 5 years): What will have changed due to 
successful site integration plan implementation? 
 
i) Alignment with national strategic plans (priorities and actions) for 
agriculture and national development. 
To ensure alignment with the national agricultural priorities, CRPs have to 
consider the main pillars of DRC Progamme National d’Investiment Agricole 
(PNIA) and also the updated INERA Plan Direceur. This will make CRPs as 
parts of solutions to national constraints for R4D in the country. 
The outcome of this will be a joint implementation and execution of a national 
agricultural development strategy with a common theory of change in 
transforming agriculture leading to reduced hunger, malnutrition and poverty, 
thus making DRC a less vulnerable country.   
 
ii) Establishing a sustained mechanism for coordination among CGIAR 
parties functioning within a particular country.  
The DRC CGIAR country collaboration and site integration process is 
coordinated by IITA. From the first consultation workshop, CRPs active in 
DRC and other partners were identified, the expected outcome will be:    
---Technical capacities of the national partners and institutions enhanced 
as a result of working closely with the CG centers that are coordinated  
--- Enhanced information sharing between centers, CRPs and national 
stakeholders  
--- Easy access to improved technologies and other innovations by the 
national partners for increasing agricultural production and 
competitiveness 
iii) Exploring opportunities for collaborative research agendas in a 
coordinated manner, linking CGIAR parties with national systems. The 
outcome of this will be joint development and execution of agricultural 
projects/ programs leading to reduced duplication of effort, enhanced 
synergies and making the maximum use of resources in transforming 
agriculture in DRC 
 
D. Strategic Interventions for realizing the outcomes 
The strategic interventions to achieve the outcomes are  as follows: 
 
i) Alignment with national strategic plan 
 Participation in most of the national meetings to identify and document national 
priorities, focus value chains and targeted zones of focus . 
 Study and update the mapping of agricultural investments and CGIAR activities 
 Work closely with the national partners in developing proposals and projects to 
implement activities aimed at responding to the country’s needs 
 Support government’s efforts in its strategy of promoting the agro-Industrial 
Parks  (Parcs Agro-Industriels - PAI). About 20 of them will be installed and will 
need CRPs support to improve production and processing systems, agricultural 
markets and policies to facilitate a rapid and inclusive agricultural transformation 
like done by IITA and IFPRI at Bukanga Lonzo PAI.  
 Strengthen national agricultural research capacity in line with the priorities of the 
country 
 
ii) Coordination among CGIAR parties 
 Setting up indicators for tracking collaboration 
 Tracking CGIAR contributions from individual centers 
 Tracking response of government agencies on our collaborative efforts 
 Identify roles of each centre in meeting the different national priorities  
 One institution to coordinate all efforts (IITA) 
 Etc., etc. 
 
iii) Collaborative research agendas 
 Co-development of the proposal namely Technologies for African Agriculture 
Transformation (TAAT) by 12 CG centers for funding by African Development 
Bank (AfDB). This potential project once funded and implemented all 12 CG 
centers in collaboration with the national partners will have contributed 
significantly in reducing hunger and poverty, malnutrition and making Africa the 
food power house of various value chains.  
 As for TAAT, the Pan African youth program (ENABLE), led by IITA with AfDB 
funding will ba a good avenue for active CRPs in DRC to work with the youth 
clubs to have their technologies durably adopted as business. 
 Planning and identification of areas of synergy from the CRPs Phase II proposals  
 
iv) Enhanced efficiencies of operation of CGIAR Centers 
 Establish a liaison office hosted by IITA. At the outset, perhaps an IITA staff can 
take on this role on a part time basis and CRPs can co-fund the costs.   
 Enhance intra-CG communication 
 Act as a central repository of CG activities in DRC 
 
E. Key responsibilities among partners:  
Based on the physical presence of CG centers and active CRPs in the country, 
below are the suggested responsibilities of different centers and CRPs: 
a. PIM CRP will coordinate the ‘streamlining of policy engagement’ in the 
country in consultation with CGIAR centers active in policy research and 
dialogues in DRC. 
b. CIFOR, will coordinate all activities on trees and forestry in close consultation 
with the respective CG centers and CRPs 
c. ICRAF will coordinate the “streamlining of natural resources management and 
climate change adaptations “ in the country in consultation with WLE, CCAFS  
d. ILRI will coordinate the activities of Livestock and Fish in close consultation 
with World Fish. 
e. IITA with RTB CRP will coordinate the streamlining of all roots and tubers and 
bananas activities in consultation with CG centers active in RTBs  R4D 
f. A4NH  CRP will coordinate all activities targeting the nutrition outcomes in 
close consultation with all the centers active in nutrition R4D in the country 
g. CIAT will coordinate all activities on legumes and small grains in close 
consultation with all CG centers active in legumes and small grains R4D in 
the country 
h. Africa Rice will coordinate all activities on grains in close consultation with the 
respective CG centers and CRPs on rice. 
i. CIMMYT , will coordinate all activities on cereals in close consultation with the 
respective CG centers and CRPs on wheat and maize 
j. IITA continues to play a focal and convening roles in close collaboration with 
INERA and key national stakeholders (universitiea, donors) 
 
F. Organizing and Steering planning and implementation  
Currently, the working group that organized the national consultation workshop in 
February, 206, will continue until the CRP proposals are approved to enable us know 
the status of which CRP will continue to be active in DRC. Since then, one steering 
committee (SC) meeting was called by IITA to plan for the future.  
a. CG-internal coordination set-up. The country collaboration/site integration 
efforts in DRC will be coordinated through:  
i. core team with representatives from CRPs/Centers having physical 
(office) presence in DRC, and  
ii. a working group with representatives from all CRPs/Centers planning 
to undertake activities in DRC for CRP2.  
iii. IITA provides overall leadership. Communication with the wider group 
below, will be through emails and we will strive to organize at least 
one annual CGIAR-CRPs collaboration meeting. .  
 
 
b. Wider consultation set-up.The format will be like that of the national 
stakeholders’ consultation meeting which was held in February 2016.. 
Appendix 1, in a nut shell describes the categories of stakeholders who 
participated and will continue to participate in the national consultative 
meetings on CGIAR site integration for DRC. These wider consultative 
meetings will be held annually and resources will be contributed by the all 
CRPs and CG centers active in the country.  
 
G. Budgets 
 
1. So far no budget gas been allocated to the site integration initiative in DRC. It is a 
subject for discussion in the next SC meeting and wider discussion group. An 
annual  budget at the level US$50 to 100,000 will do looking at the country size 
and transport means. 
2. Normally at the next general meeting within CRPs, it will be proposed for each 
including INERA, to write a proposal to the donor community, now through 
USAID which chairing the donors community in DRC) for funding site integration 
activities. 
 
H. Conclusions 
The implementation of the DRC site integration plan is still in a “sort” of learning 
process. Efforts should be made to have all the parties, CRPs, NARS, civil societies, 
farmers’ organization, universities and donors have a mutual trust and interest for the 
initiative. The expected outputs are feasible but the needs of a reasonable funds is 
crucial to catalyze the planned activities. 
 
Appendix 1. DRC Site Integration Plan Overview- Categories of partners in the 
site integration consultative meetings held and planned for future 
engagement 
COUNTRY 
 Current Planned (by end 
2016) 
Lead Center International Institute of 
Tropical Agriculture ( IITA) 
 
Participating 
CRPs, 
Centers 
The CG Centers:  Africa Rice,  
CIAT (HarvestPlus), CIFOR, 
CIP,CIMMYT , CIP, ICRAF, IITA, 
ILRI, IFPRI,  
 
CRPS:  Agriculture for Health 
and Nutrition; Livestock and Fish; 
IFPRI- Policies, Institutions and 
Markets; Rice; Roots, Tubers 
and Bananas, and Forestry 
Some centers have 
expressed interest to 
expand to DRC 
(ICRISAT, WorldFish, 
etc) 
Intra-CG 
coordination 
team 
Centers: 
Africa Rice - Dr. Amadou Beye, 
Cote d’Ivoire, A.beye@cgiar.org  
CIAT/HarvestPlus - Dr. Antoine 
Lubobo, Bukavu 
a.k.lubobo@cgiar.org  and Ir. 
Sylvain Bidiaka, Kinshasa, 
S.Bidiaka@cgiar.org  
CIMMYT – c/o Bernard 
Vanlauwe, Nairobi, 
B.Vanlauwe@cgiar.org,  
ILRI - Handlos, Michael (Bukavu) 
(M.Handlos@cgiar.org)  
CIFOR: Dr. Christian Amani, 
Kisangani, c.amani@cgiar.org  
CIP - Dr. Harahagazwe DieuDonne, 
Kenya  
 D.Harahagazwe@cgiar.org  
ICRAF -Dr. Tchoundjeu, Zac , 
Cameroon,  
(Z.Tchoundjeu@cgiar.org])  
IFPRI : Dr. John Ulimwengu, 
Kinshasa, 
J.Ulimwengu@cgiar.org  
IITA: Dr. Ylva Hillbur, Nigeria,  
 
Y.Hillbur@cgiar.org  
 
 
 
National	stakeholders	engaged	
Government	
incl	national	
funding	
agencies	
Office	of	the	President,		Prime	
Minister	Office,	Ministry	of	
Agriculture,	,	Ministry	of	Rural	
development,	Ministry	of	Scientific	
Research	and	Technology,	National	
Nutrition	Program	(PRONANUT),	
National	Seed	System	(SENASEM),	
National	Agricultural	Statistical	
Service	(SNSA)	
Public	sector	
research	
INERA(National	Institute	of	
Agricultural	Research),	Universities,		
Public	sector	
along	value	
chain	
Bukanga	Lonzo	Agricultural	
Industrial	Park	
Public	sector	
regional	
	
Farmer	orgs	 CONAPAC	
Private	sector	
along	value	
chain	
Association	of	cassava	growers	and	
transformers	(APTM),	Parc	Agricole	
de	Lindila.	Nestle,	New	agri‐
businessparks,	MECRECO,	
FPM(Fonds	de	promotion	pour	la	
Microfinance),	
NGOs	 Catholic	Relief	Services,	CADIM,	SNV‐
Hollande,	World	Vision,	
VECO,VSF,FH,FOPACO,COPACO,	
SYDEP,	FOPAKOR,LOFEPACO,	CARG	
Sud	Kivu	
Regional,	
International	
Funding	
agencies	
USAID	DRC,	World	Bank	DRC,	FIDA,	
AfDB,	
 
